Richard Stuck

Agile Team Lead from Hamburg, Germany
W +4915158922002 | Sr.stueck@gmx.de | 4@ richard-stueck.de

Work Experience

Lufthansa Industry Solutions AS GmbH
Agile Team Lead | Project Manager | Consultant

Hamburg, Germany
July 2014 - Current

« Progressed through several roles over 11+ years, from software development to agile leadership in international enterprise projects.
« Currently leading cross-functional teams in the delivery of large-scale digital solutions and agile transformation initiatives.
« Previously managed a DevOps cloud platform, functionally leading 50+ employees and overseeing budgeting, provider coordination, and agile

collaboration.

« Earlier roles included project management for digital hospitality and entertainment platforms, and full-stack software development, mainly in

Java and JavaScript.

Freelance

Entrepreneur | Consultant for Product Development

« Designed and developed a portable photo booth for private and public events.

« Created a portable, interchangeable water filtration device.

« Provided strategic and technical consulting for a commercial real estate company.
« Built multiple websites for customers.

Infinit GmbH

IT Consultant

« Delivered tailored IT solutions for clients in logistics, hardware retail, and event planning industries.
+ Worked with technologies including Grails and Android to build full-stack applications.

Education

Germany
July 2016 - Current

Hamburg, Germany
February 2013 - June 2014

University of Liibeck

Master of Science in Computer Science

+ Focused on Robotics & Automation as well as Enterprise IT systems.

« Gained hands-on experience in intelligent systems and large-scale IT architecture.
Regensburg University

Bachelor of Science in Business Information Technology

+ Specialized in IT Security and applied computer science.

« Developed a strong foundation in business processes and secure system design.
Kanazawa University

Study Abroad Program - Japanese Language & Culture

Liibeck, Germany
October 2010 - November 2012

Regensburg, Germany
October 2006 - September 2010

Kanazawa, Japan
October 2008 - September 2009

+ Completed a year-long exchange program with a focus on Japanese language, society, and intercultural communication.

« Enhanced global perspective and adaptability through immersive academic and cultural experiences.

Additional Information

CERTIFICATIONS, SEMINARS & COURSES

2020 SAFe 6 Scrum Master, Scaled Agile

2019 DevOps - Three Ways & KungFu for Innovative IT, Oose

2016  Successful Project Management I & Il, Next Level Consulting

2019 Building, Developing, and Leading Teams to Success, LinkedIn Learning
2017  Design Thinking, Oose

2005 Rhetoric for Association Work, Friedrich-Ebert-Stiftung

SKILLS LANGUAGES
Leadership: Team Development, Intercultural Competence, Nearshoring German Native

Management: Product Development, Project Management English Fluent

Methodology: Agile, DevOps Japanese Advanced

Technical: Software Development, Consulting French

Basic
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